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ANNUAL REPORT

OF CHIEF OF INSULAR POLICE

From May 1, 1900, to May I, 1901

•
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act the potebtcal strength of the insular police was increased to 739 men.

causes. and the legislative assembly passed an act increasing the force of

consisting of I chief. I assistant chief. 4 captains. 7 first lieutenants.

\

•

5 second lieutenants. II sergeants. 70 corporals. and 565 privates. They

are stationed at sixty-seven different places over the island. They have

their places supplied with a detachment from the insular force. The change

has been found to be beneficial. The insular police now nember 664 all told;

PUBLIC ORDER

however. were found to ,be in a great degree inefficient. owing to various

•

When the civil government assumed control of public affairs in Porto

From May I. 1900. to May I. 1901.

police of those places at any time with the insular police. By the same

the larger cities and towns. and authorizing the governor to replace the

Since the adjournment of the legislature. on petition of the city council

of San Juan. the municipal police in that city has been abolished. and

and making arrests for infraction'of the law. The municipal police.

the insular police and abolishing the municipal police except in six of

United States service known as the Porto Rican regiment. Their efforts

maintenance of public order. These consisted not only of the regular

tro~ps statione~here. but also of eight companies of volunteers in the

Rico of course the military forces were primarily charged with the

throughout the island. and by the insular police. which at that time

numbered 420 officers and men under Col. Frank Techter as its chief.
~

These pea,e officers were kept moderately busy preventing disturbances

were supplemented by the municipal pollee in each town and municipality

•
A
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cost the Government during the first ten months of this year $160,648.30,

a monthly average of $16,064.83, or an average of $29.16 for each man

per month. Thet have made during the eleven months ending on the 31st.

of March 3,902 arrests for various crimes and misdemeanor, ranging from

murder to gambling, and including escapes from prisons and petty

misdemeanors. On the whole this little island has been reasonably

orderly and law-abiding under the control of the civil government. Full

datails in regard to the valuable services of the insular police will be

found in the report of its chief--Appendlx, Chapter VIII.
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therein.

so that it then consisted of a total of 551 officers and men.

powers on the commission to increase the force and fix the salaries within a

San Juan, P. R., March 31, 1901.

•

Headquarters of the Insular Police,

REPORT OF THE CHIEF OF INSULAR POLICE

SIR: I have the honor to submit herewith the following report on the insular

;,

police of Porto Rico, covering the period from May I, 1900 to March 31, 1901.

The insular pollee was organized on February 13, 1899, for the protection

On July I, 1900, the insular police was ordered to furnish the wardens and

The legislative assembly, on January 31, 1901, passed a law creating and

providing for an insular police of Porto Rico, which was approved by you on the

This act further established a commission of Insular police, consisting of

the chief of Insular police as preSident and two other members. It conferred

ration as governor of Porto Rico, It consisted of I chief, I assistant chief,

throughout the island in 50 posts.

guards for the penitentiary and jails of the island, and its strength was

increased by I captain, I lieutenant, 6 sergeants, 14 corporals, and 109 privates,

was Increased from time to time until on May I, 1900, the date of your inaugu-

of lives and properties in the rural sections of the Island, and its strength

same day. Under Its provisions the wardens of the penitentiary and jans ceased

to be members of the insular pollee, and the duties of the insular police were

extended by abolishing all municipal police forces in all towns of less than

6,000 inhabitants and requiring the insular pollee to perform pollee duties

4 captains, 5 first lieutenants, 5 second lieutenants, 2 secretaries, 49 corp

orals, and 353 privates, a total of 420 officers and men, distributed

, .
!
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•
certain limit established by law and subject to your approval, to ma~e

all enlistments and discharges, and to exercise a general supervision over

the force.

On February 23, 1901, the commission of Insular police. with your

approval. Increased the strength of the Insular police by I sergeant,

7 corporals, and 68 privates. This force was then distributed by me

throughout the urban and rural sections of the entire Island with the

exception of the cities of San Juan, Ponce. Mayaguez. Areclbo, Aguadilla.

and Yauco. which continued their municipal police under the act above

mentioned.

On the petition of the municipal council of San Juan and by your

direction the Insular police on March 23 replaced the municipal pollee

of said city. performing all police duties therein. For this purpose

"the commission Increased the force by 4 sergeants and 35 privates.

The total forceClll'lslsts at the present day of I chief, I assltant chldt

4 captains, 5 first lieutenants, 5 second lieutenants, I first lieutenant

and paymaster, I first lieutenant and adjutant, II sergeants. 70 corporals,

and 565 prlvates-a total of 664 officers and men.

DISTRIBUTION OF THE INSULAR POLICE

The Island Is divided Into 5 districts, each under the command of a

captain; each district contains 3 precincts, the captain commanding one and a

first lieutenant and a second lieutenant the others. A precinct contains

four or more posts, each In command of a noncommissioned .offlcer; from each

post one or more detachments are thrown out.

The total number of posts In the Island Is 67. It may therefore be said

that all sections of the Island are thoroughly patrolled by the insular

police.
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TRANSFERS.

The members of the force, especially the officers and noncommissioned

PUNISHMENTS.

Slight breaches of discipline are punished by the captains, who have

authority to Impose upon the offender a fine of not exceeding $10 or arrest

not exceeding ten days. Appeal from such sentence may be made to the

commission of Insular police.

Graver crimes are punished by sentence of a court-martial. AI procced

ings, findings, and sentences of a court~artlal area reviewed by the

commission, who has the power to approve, modify, or desapprove any such

sentence.

All enlistments are for a period of two years and are made by the

commission of Insular police after applicants have successfully passed

a rigid examination. The requirements are that applicants must be citizens

of Porto Rico, between the ages of 21 and 40 years, not less than 5 feet

6 Inches In height, weight not less than 130 pounds, physically sound, of

good moral character, and able to read and write.

PROHOT IONS.

Vacancies of noncommissioned officers are filled by the promotion of

privates who have recommended to the chief by their captains after

competttive examination.

Vacancies In the grade of second lieutenant are filled by the promotion

of noncommissioned officers, who are recommended to the governor by the

commission of Insular police after a se.ere competitive examination.

Vacancies In the higher grades of officers are filled at the pleasure

of the governor.

•
- 3 

ENLI STHENTS.

(
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SALARIES.

friendships and familiarities.

First lieutenant----------$I,OOO
Second Lieutenant -------- 900
Sergeant -----------------, 600
Corporal ----------------- 480
Private ------------------ 360

$2,500
1,600
1,500
1,000
1,200

A number of privates, not exceeding 125, who furnish and maintain a

I would also respectfully recommend that the whole force, or at least

become entirely worn-out and unfit forfiwther service. It Is an absolute

necessity that these be replaced.

The yearly salaries of the force have been established by the commission

officers, are frequently transferred to another station, as a long stay

belts, gun-slings, etc., have after more than two years' constant service

ARMS AND EQUIPMENTS.

All anns and equlpments in use by the force are the property of the

- 4 -

at one station interferes with efficient service on accound of the

United States Government. Most of the equlpments, such as cartridge-

in the mountainous regions.

a part of it, be anned with carbines instead of rifles, as at present, as

a great part of the service of the insular police Is performed mounted,

and the long and heavy Springfield rifles are a great hindrance, especially

of insular police to be as follows, since February I, 1901:

Chief --------------------------
Captain and assistant chief ----
Captain ------------------------
First Lieutenant and adjuntant--
First lieutenant and paymaster--

and receive a salary of $420 yearly.

serviceable horse for the use of the insular police, are classed as mounted,

•
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COST OF MAINTENANCE

The total expenses of the Insular police for salaries, transportation,

rent of quarters and stables, furniture, and Incidentals during the ten

months from May 1, 1900, to February 28, 1901, were $160,648,30, a monthly

average of $16,064.83, and an average per man per month of $29.16.

SERVICES

The important services rendered by the insular police are recognized by

all citizens, and very few complaints are received about the conduct of its

members or the efficiency of its service. The insular pollee has succeeded

In providing ample protection to lives and property, preventing serious

crimes from being committed, and maintaining the public order at all times.

Large labor strikes throughout the island and the elections of the past

year have been the means of demonstrating that the insular police can be

relied upon to fulfill the duties for which it was created.

Since the Installment of civil government It has furnished the guard for

the palace of the governor.

Since July I, 1900, it has guarded all the prisons on the island and

also the prisoners at work outside the prisons. It can be pointed out,

with pride on my part, that during this entire time only a single prisoner

has succeeded in making his escape from Its custody.

ARRESTS.

From May 1, 1900, until March I, 1901, the following number of arrests

have been made by the insular pollee, and for the causes Indicated:
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MUTUAL AID SOCIETY.

The mutual aid society was organized about eighteen months ago for the

purpose of providing a fund for the families of members who are killed or

New regulations for the government of the insular police were drafted

by me, adopted by the commission of insular police, and approved by you on

March I, 1901. They are very complete, and will require very few alterations

In the future.

EMERGENCY FUND.

Each member of the isular police is required to deposit from his monthly

pay the sum of 50 cents with his captain. The fund so accumulated is used

for advancing money to members who may have to meet extraordinary expenses

on account of transfer, detached service, or special duty; also to make

advance payments on purchases of uniforms, etc., for the members.

On his discharge each man receives the full amount deposited by him In

the fund, which may therefore be considered as an attempt to Institute a

savings band among the members of the force.

•
Rape ------------------ 83

Gambling -------------- 192

Escape from prisons --- 65

By order of Judge ----- 571

Other causes ---------- ~

Total ---------- 3,902

- 6 -

56

18

70

39

260

3D

1,015

41

REGULATIONS.

Arson -----------------------

Murder ----------------------

Attempted murder ------------

Assault ---------------------

Highway robbery ------------

Horse and cattle stealing ---

Burglary -------------------

Theft -----------------------

.,
•

'.
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Every member of the Insular police Is also a member of this society.

The officers of the society are elected by ballot.

Since Its organization the society has contributed to the relief of

the families of seven deceased members, In each case donating sums of #350

•- 7 -

Very respectfully,

CONCLUSION.

has been reduced to 50 cents on account of the Increase In the force.

Frank Techter,
Chief of Insular Police.

Insular police has met with your approval and may continue to do so In

Han. Cherles H. Allen,
Bovernor of Porto Rico, San Jun. P. R.

to $400.

permanently dlsebled In the performanced their duties; In each such case

every member contributed the sum of $1; lately, however, this contribution

The relations of myself with the officers and men of the Insular pollee

as their chief, and with the members of the conmlsslon as their president

have at all times been extremely pleasant.

Hoping that the past conduct". of myself and all other members of the

future, I am, sir.
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While the United States soldiers stationed in the island, commencing

with the general in commamd. have always been ready and willing to respond

to any demand of the civil government, it Is a pleasure to be able to say

that since the 1st of Hay the conditions have been such that not a soldier

has been called upon by the civil government to perform civilian work, nor

has a single soldier been so employed.

The apprehension and arrest of criminals. the preservation of law

and order, has been attended to by the insular police, which Is prac

tically the constabulary of the island.

This body of men, from the chief down through the whole organization.

has been governed by an esprit de corps most commendable. As a force It

is well disciplined, made up of an excellent personnel. and by the quality

and impartiality of its membership commands respect allover the island.

Placed often in trying circumstances, among people of its own nationality,

It has never failed to respond to its duty with promptness. loyalty, and

faithfulness. have been closely associated with the force. and consider

it a pleasure to bear witness to its general excelence and to commend it

as an organization.

It would be well for you to consider whether or not in all towns and

cities below 20,000 inhabitants protection to persons and property and

efficiency and economy of administration would not be subserved by increasing

the force to sufficient numbers to enable it to police the smaller towns

under the alcaldes, and to be paid from the funds of the central government.

Such an efficient control could be easily had by an increase of the force,

and the details could be easily arranged.

- 8 -

INSULAR POLICE

•
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